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Remit Electronic Copy of Completed Application to:
Kane County Health Department
c/o Michael Isaacson at: isaacsonmichael@countyofkane.org 
Due Date: April 18, 2014 
Making Kane County Fit for Kids
Fit Kids 2020 Implementation Program
2014 Application Guidelines

General Purpose

Funding is being made available through the Kane County Health Department to implement interventions that will bring about a reversal in childhood obesity within Kane County.  These interventions will create local systems, environmental and policy change as outlined in the Fit Kids 2020 Plan.  These grants will address one of the six key threats to community health identified in the Kane County 2012-2016 Community Health Improvement Plan – obesity.
Description of the Making Kane County Fit for Kids campaign
The Making Kane County Fit for Kids campaign was launched April 7th, 2008 with a Leadership Summit convened by Kane County and attended by more than 100 executive leaders from Kane County municipalities, school districts, park districts, businesses, the faith community, health care providers, health and social service agencies, as well as local and state elected officials.  The Leadership Summit provided participants with an in-depth briefing on the childhood obesity epidemic and called for a sustained, county-wide mobilization through implementation of 4 strategic action principles that go to the heart of the systems, policy and environmental changes needed to reverse the epidemic:

1. Providing parents and children with reliable, up-to-date information in multiple settings regarding healthy physical activity and eating habits;

2. Supporting a culture of wellness and health promotion in our workplaces, schools and other institutions;

3. Assure that fresh fruits and vegetables are affordable and accessible to all families in our community;

4. Develop land use, planning and other public policies that foster and support physical activity for all in our community.

Following the Summit, a public-private partnership, the “FFK Funders’ Consortium” was established by the Executive Directors of Kane County’s Health and Development Departments, together with the Superintendent of Kane County’s Regional Office of Education, the Executive Director of the Kane County Forest Preserve, the President of the Community Foundation of the Fox River Valley, and the Executive Director of the United Way of Elgin.  By combining forces, these partners believe they can most efficiently and effectively raise and disperse funds to support the community-based initiatives needed to make Kane County Fit for Kids.  

In February 2010, Making Kane County Fit for Kids hosted a Future Search Conference focused on childhood obesity.  This conference was called the Fit Kids 2020 Leadership Summit.   Over a hundred leaders came together for a day and one-half and held focused conversations in groups of no more than 10 participants about the things that have led to the childhood obesity issue, the present state of the problem and what needs to happen in the future to reverse this trend.  The goal was to capture the thoughts and ideas from many different arenas in the County so that the health of the Kane County community, both children and adults, can become key criteria for all phases of county planning and action.
As a follow up to this summit, work began on the Fit Kids 2020 Plan, a strategic plan to reverse childhood obesity in Kane County by 2020.  Nine sector-specific Fit Kids 2020 workgroups have worked to create this written set of policy level strategies and action steps.  Implementation of the more than fifty strategies will lead to local systems, policy and environmental change in Kane County public and private institutions, communities, schools, and families that, together, will assure the conditions for healthy eating and active living across Kane County. 
The Fit Kids 2020 plan can be viewed at: http://www.makingkanefitforkids.org/site/data/FFK_2020_Plan.pdf 
The Fit Kids 2020 Plan represents the work of over 80 community stakeholders, meeting over 6 months, contributing well over 1,000 hours of volunteer time.  Workgroups dedicated their time to researching, meeting and discussing potential strategies and action steps.   This process shows the investment and dedication of the participants in the future of Kane County and its residents.  

This is the fourth round of Fit Kids 2020 Plan Implementation Grants.  Previous awards have focused on system, policy and environmental change.  A list of previous grantees is available at www.makingkanefitforkids.org.  

Eligible Applicants

This funding is available to organizations located within Kane County and may include units of local government and non-profit organizations. While for-profits can be part of a collaborative team, the payment needs to go to certified non-profits or units of local government.  Funding will not be made available to individuals.  Funding will be used exclusively for projects that implement strategies as described in the Fit Kids 2020 Plan.

Project Eligibility

Contracts will be entered with organizations for projects ranging between $500 and $20,000 and are to be completed within two time frames: Grantees may apply for a 7 month project or a 12 month project.  At this time we expect to distribute up to $100,000 in this funding cycle and the average awards are anticipated to be around $10,000.  Awards over $5,000 will be made only to organizations 1) with proven track records in achieving systems, policy and environmental change across one or more populations/communities in Kane County; and 2) that are proposing a project that will have significant systems, policy and/or environmental change in one or more communities in Kane County.

To be eligible for funding, the organization’s governing Board must have reviewed and formally endorsed or adopted the Fit Kids 2020 Plan.  If the organization has not yet endorsed or adopted the Plan, the applicant’s narrative must address the process that is underway for review and organizational endorsement or adoption must be secured within the first three months of the project period.

A project must address one or more strategies as identified in the Fit Kids 2020 Plan and align with the priorities set by the Fit Kids Advisory Groups. Projects must directly contribute to local systems, environmental and policy change and align with the priorities set by the Fit Kids Advisory Groups. Programs or initiatives that are solely directed as health education/behavior change efforts without direct connection to systems, environmental and/or policy change do not qualify for funding.
Projects must include data collection and project impact evaluation. This includes providing data to Kane County including: demographic data of target population served by the grant, participation data and outcome data. Upon execution of the grant agreement, a meeting to discuss data collection must occur within 30 days.
Review Criteria

Applications that meet eligibility requirements and are received by April 18 will be evaluated on a competitive basis according to the criteria listed below.  
	Criteria
	Description

	  Fit Kids 2020 Priorities 
	Priority will be given to projects that effectively implement the strategies outlined in the Fit Kids 2020 Plan and align with the following priorities set by the Fit Kids Advisory Groups.  They include:
· Improve and measure physical activity during the school day. 

· Increase and measure community design that promotes physical activity such as biking and walking
· Establish and implement criteria for becoming a Fit for Kids community or community organization
· Improve and measure health care initiatives and education opportunities that promote active living and healthy eating.  

· Support and measure local food.


	Creation of lasting change through systems, environmental and/or policy change

	The intent is that each project will create a lasting change and not simply be a time-bound program.  Consideration will only be given to proposals that include interventions that go beyond a time-limited program.  Projects that can be expanded or replicated in other communities are encouraged.


	Project Readiness

	Priority will be given to projects that are ready to proceed or face the fewest obstacles that could prevent their timely completion.  Factors considered under this criterion will include whether or not the applicant has obtained site control and the appropriate zoning, and the extent to which environmental issues might hinder completion of the project. Extra consideration will be given to projects that provide direct or indirect matching funds and/or leverage other funding sources.


	Community Impact/Urgency
	Priority consideration will be given to projects expected to have the greatest beneficial impact on high-risk or at-risk populations, including low-income and racial/ethnic minority populations.


	Evaluation and Assessment 
	Projects must include data collection and project impact evaluation.  This includes providing 3 types of data; demographic data of target population served by the grant, participation data and outcome data. 


Submission Requirements

Applications for Fit for Kids funds must be submitted electronically using the forms provided in this packet.   In addition to the required forms, a number of supporting documents are required.  (An application checklist is provided at the end of the application packet for reference purposes.)  Applicants should be certain to properly complete and submit all required application materials, as insufficient data could reduce the competitiveness of an otherwise eligible project.  

Applications for Making Kane County Fit for Kids funds are due by 4:30 PM Friday, April 18, 2014.  
All application materials must be received by 4:30 pm, on the due date.  Please submit an electronic copy of the completed application to isaacsonmichael@countyofkane.org.  The Kane County Health Department reserves the right to request additional information regarding any application submitted.

For Further Assistance

The staff of the Kane County Health Department is available to answer questions regarding application procedures, project eligibility requirements, and the Making Kane County Fit for Kids campaign in general.  Please contact Michael Isaacson, Assistant Director of Community Health, at 630-208-3140 or isaacsonmichael@countyofkane.org for further assistance.  Information is also available at www.makingkanefitforkids.org. 
Making Kane County Fit for Kids
Fit Kids 2020 Plan Implementation Grant
Spring 2014 Application

APPLICATION SUMMARY










Project Name:      
Project Location:      
Applicant Name:      

Applicant Address:      
City, State, Zip:      


Contact Name and Title:      
Phone: (       )       -      
Fax: (       )       -      
E-mail:      
Project Summary:  (Provide a general statement explaining the scope and purpose of the project.)
     
Proposed Project Period:
     May 1, 2014 – November 30, 2014 or 





     May 1, 2014 – April 30, 2015

Fit Kids 2020 Strategy Implementation:  (List each strategy from the Fit Kids 2020 Plan that is being implemented as part of this project)     
Focus Area: (Indicate which focus area your project will address) 
      Improve and measure physical activity during the school day. 

      Increase and measure community design that promotes physical activity such as biking & walking

      Establish and implement criteria for becoming a Fit for Kids community or organization

      Support and measure local food system
      Improve and measure health care initiatives and education opportunities that promote active 
living and healthy eating.  

Data Collection: (Provide information about the type of data that will be collected as part of this project)
     
PROJECT FUNDING











1.  Total cost of project identified above:





$     
2.  Total funds available (or to be secured) from other sources:



$     
3.  Amount requested from Fit for Kids Funders’ Consortium



$     
Attach a budget for the project.  Include all project expenses and funding sources.  Indicate the status of each funding source (i.e. yet to apply, application pending, funding committed, etc) .  
PROJECT TIMELINE











Attach a schedule for completing the project.  Include target completion dates for critical steps.

All projects will be paid based on progress toward milestones
APPLICANT CERTIFICATION










Applicant certifies that they have read and fully understand the guidelines that govern the Making Kane County Fit for Kids 2014 grant program. Applicant further certifies that that all information furnished in/with this application is true and complete to the best of Applicant’s knowledge and belief.  If any information provided herein changes following the submission of this application, Applicant agrees to notify Kane County, immediately.  Applicant acknowledges that Kane County may verify any information contained in/with this application, and submission of this application shall constitute Applicant’s authorization for Kane County to complete such verification as it deems necessary to determine the accuracy of this application and its suitability for funding.  Applicant understands and agrees that if false information is provided in/with this application, which has the effect of increasing Applicant's advantage, The Kane County may disqualify this application and deem Applicant ineligible to receive any funds in the future.  Applicant understands that Kane County retains the right to reject any and all applications, and, in its sole determination, to waive minor irregularities.  Applicant acknowledges by execution of this application that the Kane County will make such determinations with the fullest discretion allowable by law.  Applicant will at all times indemnify and hold harmless Kane County against all losses, costs, damages, expenses and liabilities of any nature directly or indirectly resulting from, arising out of, or relating to the Kane County’s acceptance, consideration, approval, or disapproval of this application and the issuance or non-issuance of funds herewith.  Applicant further certifies that they do not discriminate on the basis of race, religion, color, sex, age, handicap or national origin; and that they are duly authorized by board resolution to cause this document to be executed.









     
Signature






Date

     
     
Name (Printed)






Title (Printed)
FIT KIDS 2020 IMPLEMENTATION GRANT QUESTIONNAIRE





Project Questions

1.  Provide a detailed description of your project/program, including the target population and geographic area it will serve.

     
2.  Describe the applicant’s experience in the administration of this or similar projects/programs, including the qualifications of personnel that will be directly involved in the management of this project/program.  Submit resumes for key personnel with this application.

     
3.  Is this project/program a collaborative effort with other entities?  If so, please elaborate.

     
4.  Include demographic data about the target of the project/program
     
5. Explain how will you measure and document the impact of the project/program

     
Organization Questions

1.  Briefly describe your organization and its history.

     
2.  Who are the people or groups your organization serves?

     
3.  What are the specific goals and objectives of your organization and how will this project/program help you achieve those goals?

     
APPLICATION CHECKLISTS










In order to be considered for funding, applicants should submit a properly completed application form, the applicable questionnaire, and a variety of supporting documents, depending on the type of project or program proposed.  A checklist of the required documents for each type of activity is provided below.

 FORMCHECKBOX 

Completed application form and questionnaire
 FORMCHECKBOX 

Project budget (itemize all project expenses and funding sources)

 FORMCHECKBOX 

Project timeline

